
Time Estimate: 6.83 Hrs

Deadline:

Time Estimate (Mins) Time Actually Taken

Meeting with Josh 30 30

1st Team Meeting 90 120

Meeting with JP 30 40

Discussion around project scope 60 60

Individual work for feasibility study 20 30

Combile individual parts into final feasibility report 90 400

Proofreading feasibility report 40 60

Set up group coding online platform 20 10

Individual survey 30 20

Submit the feasibility study report and individual survey

Total time actually taken 12.83

Time Estimate: 14.67 Hrs

Deadline:

Time Estimate (Mins) Time Actually Taken

Individual parts for system implementation 100 240

Document for Requirement Analysis and Specification 480 660

- Communication with Andy 60

- Group meeting 360

- Individual work for the report 90

- Final report combination 150

Preparation and Practice for the 1st Presentation 120 180

First UI design 180 270

- Mock-up creation 60

- Discussion with client 30

- Usability testing 90

- Revise Design 90
Demo the interface design to client, create usability testing
script and report

Total time actually taken 22.5

Time Estimate: 22.17 Hrs

Deadline:

Time Estimate (Mins) Time Actually Taken

Comunication with client to make the final decision around
product functionality 60 60

Application Implementation 300 420

Second Usability Testing plan and implementation 120 90

Revising UI design 90 30

Development Plan of Actually Final Deadline: 23:00 December 15th

Phase 1: The Basics 23:00 September 19th

Status

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Hrs

Phase 2: Requirement analysis, UI design and 1st Usability Testing 23:00 October 5th

Status

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Hrs

Phase 3: System and Program Design, Revise UI design and 2nd Usability
Testing

23:00  November 5th

Status

Completed

Completed

Completed

Completed



Group meeting 240 180

Generating report for current phase 400 360

Preparation and Practicing the 2nd presentation 120 200
Submit report, Demo revised UI design and app
implementation to client

Total time actually taken 22.33

Time Estimate: 22.67 Hrs

Deadline:

Time Estimate (Mins) Time Actually Taken

Comunication with client 30 60

System testing plan and implementation 120 60

Revising UI design 90 120

Product features revising and finalization 360 240

Group meeting 240 180

Generating report for current phase 400 240

Preparation and Practicing the 2nd presentation 120 120

Demo revised application to client

Total time actually taken 17

Time Estimate: 9.00 Hrs

Deadline:

Time Estimate (Mins) Time Actually Taken

Group meeting 60 210

Final report generation 360 180
Project delivery(report, code, documentation, presentation
slides) 120 180

Submit final report, deliver products

Total time actually taken 9.5

Completed

Completed

Completed

Completed

Hrs

Phase 4: System Test and Product Features Finalization 23:00  December 1st

Status

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Hrs

Phase 5: Delivery and Release 23:00  December 15th

Status

Completed

Completed

Completed

Completed

Hrs


